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Chapter 2 - Operation Civil Engineering Air Force Program 

Introduction
This chapter introduces the Operation Civil Engineering Air Force (OPS CEAF) program and outlines what the program is and how we implement it.  

OPS CEAF Mission
OPS CEAF is an initiative designed and executed to directly support CE 351.  The focused 2-week program allows students to see and experience the roles of rated and support officers, with an emphasis on Civil Engineering operations, which should reinforce their desire to become Air Force Officers.  The program also provides leadership opportunities for first-class (senior) cadets.

Task and Purpose

OPS CEAF is a deployment to an operational Air Force base, providing exposure to the wing’s operational mission and how the Civil Engineering Squadron (CES) contributes to the wing’s overall mission accomplishment.  Students will have numerous opportunities to interact with officers and enlisted personnel from a variety of specialty areas and spend time investigating personal areas of interest.  Some will gain hands-on operational experiences as a prelude to the hands-on construction activities performed during FERL.  
Objectives
· Provide cadets with a positive and motivational experience in the operational Air Force.

· Maximize cadets’ exposure to flying operations.


· Enhance cadets’ knowledge of AFSCs to promote educated career decisions.

· Understand responsibilities of AF Airmen, NCOs, and Company Grade Officers.

· Appreciate other commissioning sources.

· Demonstrate potential for commissioned service by positively representing the USAF Academy.

OPS CEAF Activities 

The OPS CEAF program is a specialized OPS AF experience that places additional emphasis on base-level civil engineering.  Hand-selected POCs are responsible for establishing OPS CEAF activities at their respective bases.  Since you have limited time in theater, the POCs will be doing their best to maximize your exposure to their mission.  The major areas within civil engineering that you may expect to see include:

· Disaster preparedness and response

· Explosive ordnance disposal

· Facility operations and maintenance

· Fire protection

· Environmental quality

· Force beddown operations

· Competitive sourcing and privatization

· Geospatial information systems

· Contingency training

· Project management

· Installation development planning

· Facility design and construction

· Housing and furnishings management

· Real estate acquisition, control and disposal
Cadet Responsibilities
During the OPS CEAF program, military protocol will be strictly followed.  This includes all military customs and courtesies, adherence to uniform standards, and adherence to behavior standards to include the Honor Code, and the USAFA’s Core Values.  In addition, you will not issue orders to enlisted personnel and will not address commissioned officers by first name.  Finally, although you should not be saluted by enlisted members or by other cadets, you should return salutes as a courtesy. 
As much as any program can be, CE 351 is cadet-run to the maximum extent possible.  You will report directly to your cadet Flight Commander throughout CE 351, including OPS CEAF.   You are responsible for any administrative duties that may be assigned to you in addition to your learning objectives.
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